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TRANSITION PROGRAM

THE JOURNEY HOME
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We pay for them to entertain us: 
Now let’s invest in them to Heal, 

Grow and Give Back in a way that 
benefits ALL.



PROGRAM
VISION

EMPOWERED INDIVIDUALS WHO HAVE DEVELOPED 
OWNERSHIP OF THEIR LIVES FROM A DEEP 

UNDERSTANDING OF THEMSELVES AND FORGED AN 
IDENTITY FROM WHICH TO STEP INTO THE NEXT 

PHASE OF THEIR LIFE WITH A SENSE OF CONFIDENCE 
AND PURPOSE.  

The Emergent Leaders Foundation (ELF) and supporting specialist provide 
a personal leadership program facilitating individuals to bring 

understanding, balance and purpose to their lives through wholistically 
addressing mental, physical, emotional and spiritual dimensions in the 

construct of a framework from which to live life. 

The outcome is participants to feel Excited, Purposeful, 
Confident, Capable and Credible in the living of their life. 



WHAT IF:

High Performance Athletes and Coaches 
possess a natural dedication and aptitude 
towards mastering self, displayed 
by their ability to perform at the 
elite level.

What if, upon leaving the game they:
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THE SITUATION: The dedication and single focused commitment shown by High Performance athletes,
allows for the incredible spectacles we witness, but there is a down side.

Upon leaving the game, players and coaches often experience a loss of identity and purpose, an inability to set
personal direction and feelings of isolation or alienation due to the loss of camaraderie.

The highly structured nature of elite sport often limits a person’s sense of control outside sport. Coupled with
their single minded focus from a young age prior to performing at the top level, often sacrificing development in
other areas of life, many feel completely aimless without the game.

If a person suffers forced retirement, there is an increased risk of mental health issues because of the
psychological and emotional toll heightened by the lack of adjustment period.

A UK State of Sport Survey reported that 50% of former athletes had concerns over their mental and emotional
wellbeing and did not feel in control of their lives within two years of finishing their careers.

All this causes relationship issues, adverse
mental conditions and in worst cases
addictions and high risk behaviours.
Yet this does not have to be the case.
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Knowledge of Self breeds the ability to consciously engage our own healing journey. 

“The further a person deviates from
source,

the more they will fight to have their
freedom taken from them.

In others words, they will do whatever it
takes, believe whatever is necessary, to

enable themselves to remain
powerless.”

Erich Fromm | Escape From Freedom

Were helped to develop a 

personally aligned platform to give 

back to the community that has 

made the game; and

Were able to address any adverse mental 

conditions that were buried during their career.

Had a supportive framework 

that allowed them to find 

their identity beyond the 

game that utilises and 

refines their strengths and 

talents to be of service to 

others. 

Feel a progressive grounded sense of self 

confidence into their next phase of life



MEET MICK BANI

EM
ER

G
EN

T
LE

A
D

ES
FO

U
N

D
A

TI
O

N

In 2015 Mick was an ex-NRL 
playing, lost soul, working as 

baggage handler for QANTAS. 
Angry and dejected, he had lost his 

purpose in life.
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Knowledge of Self breeds the ability to consciously engage our own healing journey. 

Mick played 41 games for Manly and North
Queensland. He battled depression throughout,
after leaving his Thursday Island home at thirteen
on a Rugby Scholarship. The parting words and
direction from his Grandfather were: “Go. Learn the
ways of the white man, and come back and help
your people.”

Burdened and aimless post his playing career, Mick
met James at an NRL Transition workshop in 2015.
Now, with his incredible wife Karinda, he is
instrumental in assisting not only their people
remember the old ways in a modern context; but
through their foundation Kayin Project, provide
individuals the space to discover self-identity and
connection within the realm of their own compass.

Mick has now found another crowd to entertain as
part of the Harry Potter and the Cursed Child
Theatre production as the Centaur, a mythical
creature famed for it’s healing powers.

“James’ mentoring and leadership has guided me
immensely throughout my transition from being a
professional sportsperson to a leader in my
community. His wonderful gift of active listening
and compassionate empathy has had a tremendous
impact on me and my family’s journey and I highly
recommend all young men adopt one of James’
mentoring initiatives to their daily lives.”



THE WAY FORWARD

Transition often implies challenging times.
This occurs because of an individual’s mindset
and level of self understanding. Knowing and
being connected deeply to ‘who I am’ allows a
person to step out into the world with
confidence about their role and purpose.

A FRAMEWORK FOR 
PERSONAL EXCELLENCE 

IN LIFE, NOT JUST THE 
GAME

EM
ER

G
EN

T
LE

A
D

ES
FO

U
N

D
A

TI
O

N

6
Purify Self; Unify Team; Amplify Effect| Masters In Harmonic LeadershipPurify Self; Unify Team; Amplify Effect| Harmonic Leadership

“Out of suffering have emerged the strongest souls; the most massive characters are seared with 
scars” Kahlil Gibran 

CREATE MY NEW TRIBE

FORGE CLARITY IN 
UNCERTAINITY

LEARN HOW TO SET 
SELF DIRECTION

BE CONFIDENT ABOUT 
LIFE, NOT JUST THE GAME

To help an individual reach this position there are a number of essentials required. They must have:

A deep understanding of what they stand for, their values and principles, which act as guide posts in 
making decisions

An ability to set direction, which brings confidence in one’s value and place in the world outside the 
game.

An ability to make decisions that incorporate new priorities

Literacy in their emotions so they can recognise and identify how they are feeling, thus overcoming 
depressive periods

Internal success metrics aligned with their values and principles, like a keel for a ship keeping them 
steady through turbulence. 

A framework to established and recognise value as a person outside the game

A way of seeing life and how you fit.



THE SOLUTION
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THE SITUATION: Trauma and depression harboured by a person result in feelings of isolation. This paints the illusion
they are alone; no one understands what they are going through and at the deepest levels they suffer the wound of
powerlessness. This is just that, an illusion. A natural by-product created by the mind when dealing with extra-ordinary
circumstances. Yet for the individual it is far from an illusion, it is reality. It could be said what has actually happened is a
fracture of their soul.

The Journey Home, the path necessary to take in reclaiming a personalised relationship with all aspects of the Self, must
address the wounds of powerlessness and isolation. In doing so the individual can be reborn from the ashes of desperation
into a life of connection, love and sense of belonging.

Through the extensive work Emergent Leaders Foundation (ELF) has done for over a decade a framework of
empowerment has emerged. It follows the sequence of Know, Release, Connect, Clarify and Focus. This dynamic process
lays the basis for the participant to develop their own foundation for moving forward in life and growing from the
experiences. Coupled with continuity of care that allows for trusted relationships to be developed.

All participants must be volunteers and commit to their own personal engagement. This commitment may initially eb and
flow as they grow in the process of self ownership, with the program catering accordingly. This commitment is enhanced
through the participant feeling heard in a non-judgemental and compassionate space.
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Knowledge of Self breeds the ability to consciously engage our own healing journey. 

THE PROCESS:

Know: Knowledge of self and different ways of viewing
ones situation empowers choice. It gives the power
back to the person and away from what they are
experiencing. This creates the opportunity to lead
oneself on a different path in life.

Release: Emotions are suppressed and stored in the 
body. This has a symbiotic relationship with cognitive, 
physical and spiritual disease. Releasing this 
suppressed energy clears the path to Emotional 
Intimacy through Mastery. 

Connection: Knowing and Releasing clear the path to 
reconnect with Self beyond the disease previously 
experienced. From this place reconnection with loved 
ones can be done in a way to build anew, integrating 
the lessons from the past in the process of building a 
fresh, desired future. 

Clarify: The liberation from suppressed emotions and 
awakening again to love through connection allows one 
to gain an understanding of what is truly important to 
them and commence creating a new reality from this 
place. 

Focus: Free from the energetic turbulence experienced 
in a state of disease, one can retrain oneself to focus 
on what they desire. A 100W light bulb lights up a room; 
a 100W laser can cut the room in two. 



PROGRAM COMPONENTS:
THE WORKSHOPS
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“Out of suffering have emerged the strongest souls; the most massive characters are seared with 
scars” Kahlil Gibran 

The High Performance Transition Program brings together
experience from elite sport and the military, to craft a
program that steps athletes and coaches through a process
of developing their own personal framework for moving into
the next phase of life and beyond.

It is a 12 month journey that includes:

To ensure 
support through 

the journey of 
learning, healing 
and integration

12 Month 
Program

Provide the key 
face to face 

platform to learn, 
heal and grow.

4 Residential 
Workshops

Specialist 
Naturopaths, 

Kinesiologists to 
assist the process

Physical 
Wellbeing

Provide continual 
focus on building 
the foundations 

of self 
understanding.

Online 
Modules

Constant personal 
assistance to 

integrate and grow 
tailored to immediate 

and future needs.

Individual 
Mentoring

Online modules tailored to the individual at their own pace to maintain development over the 
12 months 

constant access to mentor when needed;

assistance in the design and implementation of a pay it forward project assisting a community 
of choice;

Continuity of care provided by stable team that will see each participant through the entire 
program; and

4 Specialist consults by a naturopath and kinesiologist 

4 x 4 day residential workshops with the first being conducted 
in the bush;

12 months one on one mentoring with regular sessions 
completely supporting a person through the transition;

12 months group mentoring over key topics that enables a 
support base from others on the same journey;



PROGRAM COMPONENTS:
THE WORKSHOPS
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The 12 Month Program commences with Elysium, a four day
bush experience forged to take people on a personal journey into their
underworld to understand, own, heal and gain clarity. Then and only
then, can they identify, own and heal the fight within. By healing and
transcending this fight, it enables integration of the experience’s
lessons granting passage to the cherished Elysian Fields.

The program draws on experiences from the battlefield to the
boardroom, from the lounge room to the footy paddock, all knitted
together in a background of archetypal and depth psychology,
meditation, biofeedback from HeartMath Institute technology, Neuro-
linguist Programming, mysticism, emotional literacy, myth and ancient
knowledge from First Nation people and both western and eastern
esoteric traditions. It is a practical, pragmatic approach to helping men
live better, more aligned lives and therefore be of service in a more
harmonic way.

CORE SUPPORT:

THE PROGRAM WILL FOCUS ON THE CORE ELEMENTS OF 
SELF AWARENESS; PERSONAL LEADERSHIP; EMOTIONAL 
INTIMACY AND INTERPERSONAL RELATIONS. 

This program uses a blended suite of training and mentoring 
mediums with a heavy focus on in-person delivery. The 
package is supported by external specialist providing key 
assistance including:

• Naturopath Support. The participant will receive four 
naturopathic consultations across the program assisting 
with nutrition and wholistic physical wellbeing. 

• Kinesiology. Four kinesiological treatments will be 
available through the program conducted in person or 
online. 

Each participant will be allocated an ELF facilitator as their 
mentor to assist on their personal journey. 

Flexibility has also been included within the curriculum to 
ensure relevance of focus areas to the requirements of the 
participants. In essence we have the flexibility to move 
where the participants need us to move in support of our 
joint overall objectives. 

The adversary is not the situation or person we are comforted by; it is the perception we chose to 
hold in the moment towards these things. 

The four days are a deep, guided and supported journey into yourself.

Day One: We help identify and own the parts of self causing the fight.

Day Two: We develop a balanced understanding of this causal issues and beginning the healing process;

Day Three: We learn methods of extracting ourselves from the emotions that fueled the fight for so long to
transcend and see the lessons just waiting to be unearthed; and

Day Four: Brings it all together, all Home, with a practical path of integrating these lessons into everyday life.



THE INVESTMENT
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GUIDING INDIVIDUALS TO FIND A PATH 
TO LIVE A CONSCIOUSLY HARMONIC LIFE

The total investment per participant for the Program is $25,000

The Emergent Leaders Foundation is DGR1 approved Charity under the authorisation of the
Department of Social Services for work in harm prevention. All donations are tax deductible.

The program has been developed, run and refined over the last twelve years to include the 
highest standard in wholistic care. The investment includes food, accommodation and travel 

to ensure the participants are completely supported.

At ELF, we are firm believers in the energy exchange must be in balance and so as part of this 
program, each participant pledges to pay it forward into their community of choice in 

whatever way fits their skills and the community needs. 
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Attachment leads to control which breeds rigidity that weakens resilience and destroys harmony.
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THE NEXT STEP
THE SHIFT COMMENCES
Outlined is the overall structure or framework followed through out the twelve months.
The key is trust and personalisation which done with every engagement. We walk with
participants, helping them negotiate a new way of leading themselves; a new way of
living.

Participant commitment is key. They are all voluntary and have a desire to heal. Because
of this the programs point of entry is an interview to establish if it is a fit.

To engage our assistance contact us for a further discussion on how we can assist.

Much love.

James Greenshields, Founder and Lead Facilitator

E. james@emergentleadersfoundation.org

P. 0424 857 335

Kirsty Greenshields, Founder

E. kirsty@emergentleadersfoundation.org
P. 0424 850 469

WWW.EMERGENTLEADERSFOUNDATION.ORG

Purify Self; Unify Team; Amplify Effect| Harmonic Leadership

mailto:james@emergentleadersfoundation.org
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http://www.emergentleadersfoundation.org/
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GUIDING INDIVIDUALS TO FIND A PATH 
TO LIVE A CONSCIOUSLY HARMONIC LIFE

We believe that all problems on the globe can be solved at a community level 
within a global context.

Through our heart-centred approach and commitment to a harmonic future,
we help individuals, families and organisations to reconnect and strengthen their foundation 

to build sustainable, harmonic, thriving communities, everywhere.

The Emergent Leaders Foundation exists to create consciously evolving communities.

12
Purify Self; Unify Team; Amplify Effect| Harmonic Leadership



ABOUT
THE EMERGENT LEADERS FOUNDATION

The Emergent Leaders Foundation is a charitable, DGR1 status organisation, that contributes to growing thriving
communities by guiding individuals trapped in a state of powerlessness to regain control and find a path to live a
consciously harmonic life.

The Emergent Leaders Foundation empowers individuals, families and communities through personal and
spiritual development facilitation providing the skills, resources and structures to let go of old frameworks so they
can be deeply connected, develop stronger relationships, have a sense of purpose, be true to themselves and live
a richer life.

The organisation’s philosophy is built on body, mind, emotion and spirit, to create consciously evolving
communities that are sustainable and contribute to a more harmonic future.

EMERGENT LEADERS
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OUR PHILOSOPHY
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WE ARE 
HARMONICALLY  

FOCUSED

WE LEAD 
THE WAY

WE ARE 
CONSCIOUSLY  

EVOLVING

WE ARE 
DEEPLY 

CONNECTED

WE ARE 
RESPONSIBLE

5 CORE VALUES UNDERPINNING THE 
PRINCIPLES OF OUR PHILOSOPHY
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OUR APPROACH
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Providing the skills, resources and structures for individuals and families to 
let go of old frameworks and find a path to live a consciously harmonic life

Our approach is grounded in real life experience, psychology, ancient wisdom, social and scientific studies. 
From battlefields to boardrooms, trauma to triumph, the Emergent Leaders Foundation’s approach has 

been built on a deep and connected platform of enabling people to grow personal responsibility, as 
individuals and within groups.

Creating consciously evolving communities

15
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Empowered 
humans capable of

creating harmonic shift

Conscious communities
in which humans are connected and 

control their thoughts, words and deeds

A harmonic  future 
where humans live a richer life

Purify Self; Unify Team; Amplify Effect| Harmonic Leadership



OUR TEAM
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KIRSTY AND JAMES GREENSHIELDS
Founders and Lead Facilitators

Since 2010, Kirsty and James have worked with a 
broad range of people and organisations including 
government departments, construction firms, St 
John’s Ambulance, Queensland Rugby League and 
the Men of League, a variety of schools both 
primary and secondary and been asked to present 
at many seminars, forum and conferences around 
the country and globally. Their programs have 
helped 100’s of men. women. children, families, 
schools and organisations to consciously and 
capably create the harmonic shift in their daily lives.

ABOUT KIRSTY
As the Lead Facilitator for Women’s Wellbeing at 
Emergent Leaders Foundation, Kirsty is a great 
example of the power of finding our own authentic 
voice to inspire and lead others.

A naturally positive person, she redesigned her life, 
and since she left the army in 2002, Kirsty has 
assisted 100’s of people to heal physically, 
emotionally and spiritually.

ABOUT JAMES

As the Lead Facilitator for Men’s Wellbeing at 
Emergent Leaders Foundation, James is intensely 
passionate about assisting others reach their 
highest potential.

His experience with Post Traumatic Stress, after 
serving in Iraq, set him on a path to learn all he could 
about healing the ‘causal issues’.
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TO LEAR MORE ABOUT THE INPIRING JOURNEY OF OUR FOUNDERS, PLEASE VISIT 
WWW.EMERGENTLEADERSFOUNDATION.ORG/ABOUT

Purify Self; Unify Team; Amplify Effect| Harmonic Leadership
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HARMONIC LEADERSHIP
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THE NEXT 
EVOLUTIONARY 

STEP


